


P S  A C A D E M Y .  A L L  R I G H T S  R E S E R V E D .

Every club will have different scouting templates depending on their requirements, 
however most are based on the 4 corner model which has an in depth player analysis. This 

template demonstrates a more detailed assessment of a players skills with the 4 corner 
model at the end, so that you can see all aspects of how you will be recruited when you go 

through the scouting system.

T H I S  S C O U T  R E P O R T  T E M P L A T E
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P L A Y E R  N A M E :  S C O T T  R O B I N S O N

Position: Midfielder

Height: 5,11’

Injuries: None Known

Players club: [CLUB OR ACADEMY NAME & ADDRESS]

Matches observed: Club match, [DATE & TIME]

GRADE

1 2 3 4 5 6

ANTICIPATION

AWARENESS

DECISION MAKING

DRIBBLING

FITNESS

HEADING

MOVEMENT

PASSING

POSITINOING

SHOOTING

SPEED

STRENGTH

TECHNICAL SKILLS

WORK RATE
UNDER PRESSURE

TOTALS

AVERAGE GRADE

P L A Y E R  A S S E S S M E N T

Position: Midfielder

Height: 5,11’

Injuries: None Known

Players club: [CLUB OR ACADEMY NAME & ADDRESS]

Matches observed: Club match, [DATE & TIME]
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GRADE 1 Excellent
A player with the potential mindset and physical ability to play at the highest level 
of football

GRADE 2 Very Good
A player with a great mindset and physical ability to play professionally

GRADE 3 Good
A player who with the right training and coaching could have with the potential 
mindset and physical ability to play professionally

GRADE 4 Average
A player who will need a lot of development and training, and displays an average 
potential  mindset and physical ability to play professionally

GRADE 5 Below Average
A player that needs a lot of hard work to develop and bring up to the required level 
to compete in professional football

GRADE 6 Poor
A player the has a poor mindset and physical ability and performs well below the 
required level

O V E R A L L  G R A D E

From the players overall grade in the table, the following conclusions are made to give the 
player an overall score or grade.
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P L A Y E R  S U M M A R Y

P L A Y E R ’ S  T E C H N I C A L  &  T A C T I C A L  S T R E N G T H S

P L A Y E R ’ S  T E C H N I C A L  &  T A C T I C A L  W E A K N E S S E S

P L A Y E R ’ S  P H Y S I C A L  &  M E N T A L  A T T R I B U T E S
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O B S E R V A T I O N
In training and at competitions

T H E  C O A C H I N G  P R O C E S S

A N A L Y S I S
Before, during or after 

performance

E V A L U A T I O N
Includes interpretation and 

decision-making

F E E D B A C K
Which should be appropriate, 

correct and positive

P L A N N I N G
Based on the information 

gained and aligned with goals

The coaching process is structured to follow the below as best practice. Use this to be 
more aware of your own performance and how you behave pre, during and post match.
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T H E  4  C O R N E R  M O D E L

T E C H N I C A L

B A L L  M A S T E R Y
P R A C T I C E

G R O U P  P L A Y

D O I N G T H I N K I N G

The coaching process is structured to follow the below as best practice. Use this to be 
more aware of your own performance and how you behave pre, during and post match.
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P L A Y E R

P H Y S I C A L

C O - O R D I N A T I O N
C O N D I T I O N I N G

C H A L L E N G E

P S Y C H O L O G I C A L

U N D E R S T A N D I N G
D E C I S I O N - M A K I N G

C O N F I D E N C E

S O C I A L

C O M M U N I C A T I O N
S E L F - E S T E E M

T E A M W O R K
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